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Human resources management in municipalities and joint service councils
plays a pivotal role in improving the efficiency and quality of services provided
to citizens, as it contributes to enhancing job performance by developing
employee skills, organizing the administrative structure, and motivating workers
to be creative and innovative. By implementing effective strategies in
recruitment, training, and performance evaluation, municipalities and councils
are able to increase their ability to respond to community needs and achieve
development goals. In addition, the interest in providing a stimulating and
sustainable work environment contributes to raising the level of job
commitment, which is positively reflected in the provision of public services
such as cleaning, maintenance, and infrastructure development, which

enhances citizens’ satisfaction with government services.
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